
California Health in All Policies (HiAP) Task Force 

Vision, Purpose, Strategies, and Inputs 

Vision for California (what we want) 
California government advances health, equity, and sustainability in all policies. 

Purpose of the HiAP Task Force (what we do) 

1. Promote a government culture that prioritizes the health and equity of all Californians across

policy areas.

2. Infuse state agency and department practices with health and equity considerations.

3. Provide a forum for departments and agencies to identify shared goals and opportunities to

enhance performance through collaboration.

Strategies of the HiAP Task Force (how we do it) 

Convene and 

Facilitate 

Cross Sector 

Collaboration 

• 22-Agency

Task Force

• Multi-Agency

Working

Groups

• Other

coordination

as needed

Embed Health 

and Equity into 

government 

programs and 

practices 

across 

agencies and 

departments  

Engage Local 

& Community 

Stakeholders 

in giving input 

on how the 

Task Force can 

best support 

their healthy 

community 

efforts locally 

Ensure 

Accountability 

through 

monitoring & 

reporting 

Provide 

Consultation 

and Capacity 

Building  to 

agencies and 

departments on 

applying a 

health and 

equity lens 

Disseminate 

the HiAP 

Approach to 

local and 

state 

agencies and 

organizations 

Approved by the HiAP Task Force 9/2/2015



Human Resource Inputs to HiAP Task Force (key functions and who contributes their time) 

Task Force 

members 

contribute staff 

time 

Amount of 

resource: 

Significant and 

increasing.  

Task Force 

members can 

designate their 

own staff to 

support HiAP 

projects or 

integrate health 

into their own 

work.  

Funded by each 

department. 

CDPH provides 

subject matter 

expertise 

Amount of 

resource: 

Significant and 

increasing. Could 

be expanded 

through contracts 

or other 

agreements. 

CDPH responds to 

requests from 

other departments 

for health/equity 

technical 

assistance and 

input. CDPH ad 

hoc and formal 

advisory groups 

give input on an as 

needed basis.  

Funded by CDPH. 

Strategic Growth 

Council provides 

accountability 

and oversight 

Amount of 

resource: Varies. 

Funded by SGC. 

Local & 

Community 

Stakeholders 

provide input 

Amount of 

resource: Varies. 

Relies upon 

coordination by 

backbone 

facilitation team.  

CDPH and PHI 

provide backbone 

facilitation team  

Amount of 

resource: 

Significant. 

Requires ongoing 

funding/staffing with 

a strong degree of 

flexibility to respond 

to emerging 

opportunities and 

policy windows. 

Funded by CDPH 

and external 

funders – The 

California 

Endowment, Kaiser 

Permanente 

Community Benefit, 

etc. 
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